
Salmon School District #291 
Board of Trustees 

Regular Session Minutes 
June 18, 2018 

The meeting was called to order by Chairman Chuck Overacker at 6:00 p.m. 

Present were Chairman Chuck Overacker, Vice Chair Juniper MacFarlane, Trustee Dorrie Prange, and Trustee 
Candace Burns. Trustee Natelson was absent. A quorum was present. Also present were Superintendent Chris 
Born; Director of Finance, Planning, and Program Evaluation, Eileen Holden; and Clerk, Deb Cheney. 

Chairman Overacker led everyone in the Pledge of Allegiance. 

BUDGET HEARING 

Director Holden presented the 2018-2019 budget. (See attached PowerPoint presentation.) 

Chairman Overacker asked how long we could go if needed. Holden stated that the District has funds to cover 
approximately two months which has increased since last year. Chairman Overacker stated that the increased 
funds in the general account would be beneficial if we ever needed to pass a bond. 

Chairman Overacker thanked Eileen for her hard work. 

PUBLIC INPUT 

There was no public input. 

ACTION ITEMS 

Approve Agenda 
Trustee Burns motioned to approve the June 18, 2018 agenda as presented, second by Vice Chair MacFarlane. 
Passed 4/0. 

Consent Agenda 
1. Meeting minutes of May 21, 2018 
2. Treasurer's Report 
3. Accounts Payable March 2018 

Superintendent Born stated that there were no personnel recommendations as all necessary rehires were 
completed and approved at last month's Board meeting. 

Vice Chair MacFarlane motioned to approve the consent agenda as presented, second by Trustee Burns. Passed 
3/0. Chairman Overacker abstained from voting. 

NEW BUSINESS 

Proposed Annual Budget 2018-2019 FY 
Superintendent Born recommended the Board approve the proposed annual 2018-2019 annual budget. Trustee 
Prange motioned to approve the proposed 2018-2019 annual budget, second by Vice Chair MacFarlane. Passed 
4/0. 

\ 



Annual Intent to Operate Food Service Program 
Superintendent Born recommended the Board approve the operation of a food service program for the 2018-
2019 school year. Trustee Prange motioned to approve the operation of a food service program for the 2018-

( 2019 school year, second by Vice Chair MacFarlane. Passed 4/0. 

Superintendent Born recommended the Board approve a ten cent increase in the price for adult lunch. Trustee 
Prange motioned to approve an increase in the price of the adult lunch from $3.75 to $3.85, second by Trustee 
Burns. Passed 4/0. 

Director Holden stated that the State recommended we increase the adult lunch price by 10 cents. 

FernWaters Charter Application 
Superintendent Born stated that he had numerous meetings with Kristin Foss, Chairman Overacker, Jim Smith, 
and Brian Berry regarding the Fern Waters Charter application. Throughout the process there have been tweaks 
to the application and long discussions. He stated that the District has now reached the point where he would 
recommend that the Board approve the application. 

Chairman Overacker stated that he looks forward to working with FernWaters Charter School and it will be a 
great asset to the community. 

Superintendent Born recommended the Board accept becoming the chartering entity of the proposed 
Fern Waters Charter application. Vice Chair MacFarlane motioned to accept becoming the chartering entity for 
the proposed Fern Waters Charter School application as presented, second by Trustee Prange. Passed 4/0. 

Proposed School Board Policy Changes: 5120 Second Reading 
Superintendent Born recommended the Board approve the proposed changes to policy 5120. Trustee Burns 
motioned to approve the second reading of the proposed changes to Board Policy 5120, second by Vice Chair 
MacFarlane. Passed 4/0. 

INFORMATION ITEMS 

Pioneer Elementary Administrator Report - John Hamilton 
John Hamilton, Pioneer Elementary Principal, was absent. He was attending an out of town training. 

Salmon Jr. Sr. High School Administrator Report - Doug Owen 

Mr. Owen stated that they are still working to perfect the Master Schedule. 

Scholarship and Award Night was well attended with standing room only. The evening went smoothly. 
Scholarships are presented at the beginning of the program with the awards presentations following. 

Graduation was well attended. The seniors were very cooperative from their walk with the Kindergarteners all 
the way to the final bell. The ceremony itself lasted about 65-70 minutes with the recessional taking 
approximately 15 minutes. 

There were actually six Valedictorians and two Salutatorians recognized at this year's graduation . The criteria to 
be considered for these recognitions are first, GPA; second, the student must take two or more advanced classes 
in each of their Junior and Senior years; and third, the student must have received an ACT score of 24 or above. 

A separate awards assembly was held for Junior High students . There was a last minute change to the time of 
the assembly, but teachers and students did their best to call parents to notify them of the change. 



The month of June has seen a number of Salmon Jr. Sr. High (SJSHS) students involved in a variety of sports 
camps as well as students attending Boys and Girls State in Boise. 

( Mr. Owen stated that it will continue to be a busy summer with many of SJSHS faculty members attending 
trainings and conferences. Mrs. Cooper attended an FFA event in Indianapolis and eight staff spent most of last 
week in Boise for additional Mastery training. Administrators will receive additional Danielson training next 
week in Pocatello and a few staff will travel for PowerSchool training in late July. During the first week of 
August, Administrators will be in Boise to kick things off for the new school year. 

Director of Finance, Planning, and Program Evaluation Report - Eileen Holden 
Eileen presented ISAT Math and ELA proficient percentages by grade as well as comparisons to State 
percentages. 

Vice Chair MacFarlane told Director Holden that she appreciated seeing the visual data . 

Director Holden stated that she just got an e-mail from the State so will provide updated SAT comparison 
information at the next Board meeting. She stated that the Danielson training is next week so she will leave for 
Pocatello mid Monday. 

Director Holden reported that she signed up for another college class and has been traveling to Boise, Thursday 
afternoons to attend the class from 6:00 p.m. to 8:00 p.m. Her last class is this Thursday. 

Superintendent's Report - Chris Born 
Superintendent Born thanked Director Holden for her work on the budget and all that she does for the District. 

Superintendent Born stated that he had received requests for overnight trips form Athletic Director, Jeremy 
Burgess. This year football players will be competing in Florence, Montana for the first time in a few years. All 
other out of state and overnight requests remain the same as last year. 

Superintendent Born attended a meeting on Funding Formula changes in Idaho Falls, ID. He gave all Board 
members a handout with the address of an on line survey from the Education Commission. He encouraged 
Board members to take the survey to let the Commission know what their concerns are regarding school 
funding. 

Superintendent Born stated that Michael Griffith was the main spokesperson. Griffith has gone to all 50 states 
to see how education is funded and would like to model Idaho after Maryland . There were four big changes 
Griffith would like changed : 

• Career Ladder - Scrap except a few pieces 

• Change how we count students from average daily attendance. Griffith would like to see funding based 
on the enrollment count. This could be based on the first day of school, first and last day of school, or 
could be counted at different times during the year. There are a number of ways to get this number. 

• Need to fund more for at risk students . Griffith did not define at risk. He also said he would like to do 
away with alternative schools. Some Districts have created an alternative school to get more funding. 
He wants at risk classes and to fund those differently. He also noted that there would be no additional 
funding for SLPs, OTs, or Counselors. 

• Small schools need more funding. Griffith specifically mentioned schools that have 100 students or less. 

Griffith said there is no one plan that will fix things for the State. He would like the changes to happen over a 
three to five year period . 



Superintendent Born stated that after the meeting, he talked to Representative, Wendy Horman. He told her 
that the Legislature needs to look at stand alone schools (remote). School funding needs to be increased fo r 
remote schools so they can offer more. 

Mr. Griffith will be presenting to the Idaho Legislature on July 18th. He would like to attend so he can hear, first 
hand, what is stated at the meeting. 

Vice Chair MacFarlane asked Superintendent Born how the building survey was going. Mr. Born reported that 
Rich Bauscher was in town viewing buildings today. Mr. Bauscher will present his findings at the July Board 
Meeting. 

The July Board meeting may need to be moved due to the roof construction . The meeting may be held at the 
Pioneer Elementary. 

There being no further business, the meeting adjourned at 7:08 p.m. 

7 - /✓ -/8 
Chuck Overacker, Chairman Date 



Adult $3.85 
Students $2.45 

Ala Carte Items 

Milk .55 
Main Dish $1.10 
Potatoes .55 
Cookies .55 
Cake .55 
Rolls .40 

( Cinnamon Rolls .80 
Fruit .35 
Salad .55 
Vegetables .35 

NO Extras unless you have money on your 
Account or you pay cash to the Kitchen Staff 
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( Adults 
Students 

$3.75 
$2.45 

Ala Cart Items 

Milk .SO 
.Main Dish 1.00 
Potatoes .SO 
Cookies .SO 
Cake .SO 
Rolls .40 
Cinnamon Rolls .75 

( 
'l-Fruit .35 

Salad .SO 
~etables .35 

No Extras unless you have money on your 
account or pay the kitchen staff 


